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Future MLC Activities

Objective: To discuss ideas for 
potential future activities by Medical 
Leadership Council member 
organizations.



MLC Agenda Development

Your feedback helps us:
identify issues 
locate speakers
address issues of importance to MLC members

We want Council members to take more 
ownership of content.

We want to ensure that the meetings are action-
oriented and meet your needs.

Before planning each meeting, we issue a 
call for presentation requests from 
members.

Often get limited input.



MLC Agenda Development cont.

What would you like to see for 2008 
and 2009 meetings?  
What:

Issues are your members facing?
Would you like to know more about?
Provocative questions can this body 
address?
Do you find engaging and valuable?
Has worked well from past meetings that 
you would like to repeat or continue?



MLC Agenda Development cont.

Consider different agenda items. 
This could include:

Site visits (what would you like to see 
first hand?)
Small group breakouts
Other ideas?



Exercise

What would the agenda for our first 
2008 meeting look like?

Take 15 minutes to talk with your table 
about ideas for the agenda. You have:

Approximately 2 hours for the morning 
session(s)
Approximately 2.5 hours for the afternoon 
session(s)

Then we’ll spend the rest of the session 
discussing what each table proposes.



Follow-Up

Please continue the conversation!
Email us with any other ideas:

shogeland@familydocs.org
snewman@familydocs.org

Or call:
415/345-8667

mailto:shogeland@familydocs.org
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